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Debunk some "myths" about BE mat. writing

Reflect on key elements in BE materials

Brainstorm starting points for a lesson plan

Explore how to structure a lesson plan

Focus on general guidelines

Analyze one of my lesson plans

Share useful resources & further ideas

In today's session we will...
 

 



 

What are some of the challenges you face when
making Business English materials?

 
 



I'm not a

materials 

writer

I'm not a

BE expert 

Writing

materials  is

time-consuming

I'm not 

creative

 enough

Grammar is THE

starting point to

create materials

LET'S DEBUNK SOME MYTHS...!

So many

topics to

choose from!

Stepping out of my

comfort zone (e.g.

coursebook) is risky

and unsafe.

IMPOSTER

SYNDROME



 

What do you take into account when making
Business English materials?

 
 



21ST-CENTURY 
SKILLS 

HOTS & LOTS

DEI 

BUSINESS
 ENGLISH

 MATERIALS

REPRESENT SS'
CONTEXT

(field-specific
lexis)

PERSONALIZATION
 ( 'real-plays' /
 case studies)

INTERCULTURAL 
APPROACH 

(ELF / accents)
 ENGAGE OUR

LEARNERS!!!

J. Hughes, mawsig.iatefl.org



Flexibility

Initiative

Social skills

Productivity 

Leadership

Life Skills

 

 

21ST-CENTURY  SKILLS 

https://www.panoramaed.com/blog/comprehensive-guide-21st-century-skills

Information lit.

Media literacy

Technology lit.

Literacy Skills

Critical thinking

Communication

Collaboration

Creativity

Learning Skills
The "four Cs" :

Recommended webinar: Developing Global Skills in Adult Learners 

by Rhona Snelling (Macmillan YouTube Channel)



CRITICAL THINKING

Low Order Thinking Skills High Order Thinking Skills

Recommended book:

Critical Thinking in ELT 

J. Hughes & P. Dummet

(Nat. Geo Learning)



Develop R/L/S/W skills?

Teach a grammar point?

Teach functional lg?

Teach pronunciation?

Exam preparation?  

DEFINE GOALS & OBJECTIVES
 

 How to conduct a needs analysis - Ethan Mansur (Macmillan) NEEDS

ANALYSIS!

https://www.macmillanenglish.com/us/blog-resources/article/how-to-conduct-a-needs-analysishttps:/www.macmillanenglish.com/us/blog-resources/article/how-to-conduct-a-needs-analysis


 

What are your starting points when making BE
materials?

 
 



STARTING
POINTS



Before 

While      reading / watching / listening

After 

Focus on lexis / pronunciation

Follow-up task

                  LESSON PLAN FRAMEWORK 
 

 

(MY...)



Lead-in discussion: Activate schemata!

BEFORE WATCHING / READING
 

 

prior k
nowled

ge experiences

engagement



      Don't pre-teach too much! (Esp. higher levels) 

      Leave room for inference

      Avoid gap-filling grammar exercises

       CT skills: prediction

BEFORE LISTENING / WATCHING / READING
 

            Recommended post: Why should you use warmers?  
             by Sylwia Clayton - Two Fold EFL blog.



From general (gist) to specific (detail) info

Scaffold tasks: chunking (lower-levels / long texts /

videos / infographic...)

Bottom-up skills (Decoding: "Making meaning from all

the bits and pieces of the language." Breaking the
Sound Barrier, Conti, Smith, 2019)

WHILE LISTENING / WATCHING / READING
 



 Students' reaction, feelings and opinion    

 Relate text to Ss' own business context

 Discuss quotes from text

 CT skills: analyze purpose, tone, source, bias   

AFTER LISTENING / WATCHING / READING
 



Choose contextualized, meaningful chunks from the

text (high-frequency)

Work on vocabulary, collocations, grammar,

pronunciation, connected speech...

Inductive approach: Guided discovery, work out

meaning

Relate lexis to Ss' business context 

FOCUS ON LEXIS / PRONUNCIATION
 

  

             Recommended book: Teaching Lexically, Dellar, Walkley, 2016



The lesson should guide Ss to the final task

"Tasks should be purposeful and engage students in

real communication."     Activities for TBL, Anderson,
McCutcheon, 2019

Good opportunity to recycle lexis from the lesson!

(Input flooding)

FOLLOW-UP TASK
 



COGNITIVE
OVERLOAD!

             

weak forms

phrasal verbs

conditionals

present perfectlinking words

collocations

idioms

connected speech

LESS IS

MORE! 



Layout: blank space, easy to navigate

Images: contextualization, representation 

Consistency: numbering, bold, font, color, spacing

Instructions / Rubrics: short, clear, simple language

Scaffolding: glossary, useful language box, chunking

Tasks balance: Heads-up /heads-down /heads-together (L.

Clandfield) 

SOME GUIDELINES
 





A2+ / B1
R / L

Images: contextualization
Ss' experiences

Ss' prior knowledge 

CT: prediction

Scaffolding

CT: compare / contrast

Starting point: 

Linkedin post

 by Chris Bate



CT: compare / contrast Scaffolding

Ss' business context

Link to listening stage

Reading task -

 check prediction



Ss' prior

knowledge

CT: prediction

Ss' business context

Listening for gist 



Listening for detail

Ss' opinion and reaction

Relate to ss' business context



Contextualized chunks:

Ss' infer and work out

meaning, then apply to

own context.



Ss relate topic to own

context. Real-play

Scaffolding

Recycling vocab 

from the lesson

Image: task

contextualization



INSTRUCTIONS
(hedging / commands)

ANSWER KEY

TEACHER'S
 NOTES

TOPICS 
(e.g.BE, meetings..)

LEVEL
(CEFR: A2, B1..)

SKILLS 
(e.g. R, L, W, S)

AIMS 
(e.g. to discuss, learn, 

review...)

SUGGESTIONS
(e.g.mixed-ability class)



TD Lab StaffRoom Fb group (Dublin TEFL, Shaun

Sweeney): audio resources recorded by Ts

Harvard Business Review

The Economist

Business Insider

Forbes

The Wall Street Journal

YouTube: Inc, Tripp and Tyler

USEFUL BE RESOURCES
 

              WHICH ONES CAN YOU RECOMMEND?



ETPedia Business English (McLarty, Hughes, 2016)

ETPedia Materials Writing (Clandfield, Hughes, 2017)

How to Write Business English Materials (John Allison,

2017)  ELT Teacher 2 Writer series

ELT CPD podcast series by Billie Jago

ELT PLANNING - Peter Clements' blog

NILE course: Materials Development

OUP course: Writing your own ELT materials 
IATEFL Business English / Mat. Writing SIGs

Continuous Professional Development
 



From your community and beyond... 

Be open to feedback: There is always room for

improvement!

Share your LPs: Linkedin / Freeed / Fb groups /

own blog or blog guest writer 

Find a writing buddy! Read Kath Bilsborough's

blog. New Fb group by Bhavna Gupta! ‘The

Materials Writing Collaborative’

GO FURTHER...
 



Chris Bate

Clive Davies

Robert Garbett

Sam Gratton

Nataša Pešić Grbeša

Amelia Posleman

Audrey Smith

Daniel Smith

Jane Wescombe

Christopher Wright   ....and many more!

SOME BE TRAINERS ON LINKEDIN
 

https://www.linkedin.com/in/natasa-pesic-grbesa-eslteacher?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAADZtEHwBNW5alARX4rLd5YYlor4BqpFln4Q&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BaWYBqJhVRZKqe5wGiR4eNA%3D%3D


https://www.macmillanenglish.com/us/blog-

resources/article/how-to-conduct-a-needs-analysis

https://mawsig.iatefl.org/making-business-english-materials-that-

reflect-learner-realities-summary-and-qa/

https://www.teachthought.com/critical-thinking/blooms-

taxonomy-verbs/

https://www.macmillanenglish.com/ro/training-events/events-

webinars/event/the-real-world-and-the-classroom-developing-

global-skills-for-adult-learners

https://www.creatingeltmaterials.com/find-a-writing-buddy/

REFERENCES

 



THANK YOU!

LINKEDIN: SILVINA MASCITTI  

WEBSITE:  EFLCREATIVEIDEAS.COM

FACEBOOK PAGE: EFL CREATIVE IDEAS


